Eastpointe Community Schools
New Board Member Orientation

October (prior to election) - Superintendent contacts candidate(s) on ballot via phone to make connection.

December (prior to January organizational meeting)

Orientation Overview

Required

Presenters

Handouts:

Strategic Plan
Open Meetings Act

District Organizational Chart
Board Meeting Calendar
Current Contracts
Current Budget, audit reports and related fiscal materials
School Calendar for Current Year
Board of Education Policies
Board of Education- Code of Ethics
Student and Parent Handbooks
Athletic and Special Events Calendars
District Map/ list of schools
Materials (handout):
o Surviving your First Year
o Board Duties Under the Revised School Code
o Robert's Rules of Order
o MASB- How to be an Effective Board Member

New Board
Members

First Board meeting details:

Date, time and location of meeting

Board packet delivery date, method, and expectations (Board Book)
How to log into BoardBook

Setting up email and how to use district email

Email/text messages between Board members

Basic Parliamentary Procedures used during Board meetings
Procedures for taking Oath of Office and Board Organizational Meeting
Standards of dress; what to expect; cell phone etiquette

Set up tour of the district with new Board members & Superintendent
Professional learning - MASB CBA 100 level classes, attending conferences
No surprises at the Board table

The power of one vote

Process for Board members to add agenda items

Encourage new Board member to attend a Board meeting after elected

First Year Orientation Overview > masb.org

A School Board Member's Resource Guide: First-Year Orientation
Policy Making

Roles and Responsibilities

Effective School Board Member

Overview of the Open Meetings Act

Board Agendas

New Board
Members

Supt.

And Board
of Education
President

January

Board Governance

Required

Presenters



https://www.eastpointeschools.org/downloads/district_documents/strategic_planning_goals_and_strategies.pdf
https://www.michigan.gov/ag/-/media/Project/Websites/AG/open-meetings/OMA-Handbook-October-2022.pdf?rev=1a0f1edea36c491b8e4728ba2f3e1bf3&hash=0E23BA7A7A990B5998CEF986EF1CB5DB
https://www.eastpointeschools.org/downloads/district_documents/boe_meeting_schedule_2023-24.pdf
https://dashboard.eidexinsights.com/Eastpointe-Community-Schools
https://dashboard.eidexinsights.com/Eastpointe-Community-Schools
https://www.eastpointeschools.org/downloads/district_documents/2023-24_district_calendar_5-23.pdf
https://www.eastpointeschools.org/downloads/district_documents/policy_manual_updated_9.30.19.pdf
https://www.eastpointeschools.org/downloads/employee_handbook/district_map.pdf
https://www.masb.org/docs/default-source/tools-and-templates/aschoolboardmembersresourceguidefirstyearorientation.pdf?sfvrsn=f3bb44a3_1
https://www.masb.org/about-masb/about-your-local-school-board/indicators-of-effective-boards-and-board-members
https://www.masb.org/docs/default-source/tools-and-templates/supt-secretaries/overviewoftheopenmeetingsact2023.pdf?sfvrsn=4b94bf46_1/OverviewoftheOpenMeetingsAct2023.pdf

Handouts:

Superintendent’s job description and contract
Organizational Chart
Board/Superintendent Standards of Practice

Orientation to Board/Superintendent Roles and Relationships

The authority and responsibility of the Board, administrators, and individual
Board members

How communication occurs between the Board and the Superintendent
How to contact Office of the Superintendent

How authority is delegated to the Superintendent

Superintendent’s job description and contract

Organization chart of the school district's management structure

How communication flows between Board members and superintendent,
and how to use the chain of command

Board building partnerships; procedures for visiting schools

Procedures for seeking advice from legal counsel

District Strategic Planning

Development of the Plan
Community involvement
Overview of the Goals of the Strategic Plan

New
Board
Members

Supt.

Board
President or
Vice
President (if
available)

February

Financial Overview

Required

Presenters

Handouts:

District's Budget
Enroliment trends and projections

Financial Overview:

District's budget development and approval process: how, when, and by
whom it is prepared

State’s financial plan and what it means in terms of local district budget
District per pupil cost and expenditures

Funding process for the school district

District's student enrollment trends and projections

Data on the existing bond indebtedness of the district

Information on federal aid to the district's education program

District priorities outlined in the School Improvement Plan and District
Strategic Plan

Facilities Overview:

The number, location, and conditions of schools and other buildings
Maximum/efficient use of facilities

Construction projects completed and in process

Explanation of the student transportation system

A description of the geographic boundaries and attendance zone of the
school district

Labor Relations and Personnel Overview:

Personnel recruitment and hiring procedures
Staffing procedure
Staff salary schedules and fringe benefits programs

New
Board
Members

New
Board
Members

New
Board
Members

Supt.

Executive
Director of
Business &

Finance

Operations
Director

Asst. Supt.
of Labor
Relations &

2




e District's collective bargaining process and bargaining agreements Personnel
e District's evaluation criteria and procedures for administrators and
teachers
e District's professional development program
e Student discipline
March
Department of Instructional Services Required | Presenters
Handouts:
e State Report Card
School Curriculum and Instruction: New Asst. Supt.
e Curriculum standards required by state law Board of
e State report cards Members | Instructional
oL N . . . Services
e Description of the district’s instructional programs and assessments (i.e. v
reading and math programs; college and career readiness; technology
implementation; assessment practices)
e School Improvement initiatives
e Student dropout statistics
e Information on recent test results and the utilization of test results
e Data on the percentages of students who go onto college or other post high
school programs
e Teacher-pupil ratio and median class size for the district and for appropriate
sub-groupings
e Age and condition of textbooks, technology, and school equipment
e Extra and co-curricular activities in the district
Special Education D'Srgztcoi;lOf
e Overview of programs and services Education
Technology: Asst. Supt.
e Technology Bond update of
Operations
&
. Technolo
Athletics Program: &Y
e Scope of program
e (Code of Conduct Athletic
e Academic Eligibility Director
Superintendent’s Evaluation Tool Training Required | Presenters
Handouts:
e Superintendent’s evaluation tool
Board Workshop - recommended when three or more members of the governance | NewBoard | MASB
team (including the Superintendent) have changed. The new training will bring new “/'Fi’ﬁ‘gggsrgr Facilitator
members up to speed on the evaluation process itself as well as district-specific or Online
practices Supt. Eval
e Superintendent’s evaluation tool training. Check the MASB.org calendar for To&'
MASB Tool Specific Superintendent Evaluation Training. Training



https://www.masb.org/calendar

Credits: This New Board Member Orientation was developed based on the work of Erin MacGregor,
Superintendent of Howell Public Schools, Michigan and developed collaboratively of the Board of Education
committee consisting of Edward Williams - Committee Chair, Cassie Gruenberg, Addie Richardson.

Adopted by the Eastpointe Board of Education on October 23, 2023.





